CONSTRUCTION MANAGEMENT
JNMSJ\ SJ\A)




Costructlon Industry aoédll mm\

:Introduction 4eiia

B onn Lihals o Al dddeadl o zandille
Ui 260 AW 5 slgall 5 Ccalanall 5 a8

’?3\3

B Lise ) cleliall o8] a2l deliae
Sy

equipment, machinery are assembled into
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a permanent facility.
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‘Management 1s the process of getting things done through
the efforts of other people 1n order to achieve the
predetermined objectives of organization”,
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« The application of a collection of tools and techniques to

direct the wuse of diverse resources towards the

accomplishment of a unique, complex, one time task within

time, cost and quality constraints

According fo E W, Taylor, “Management is an art of knowing what to
do, when to do and see that it is done 1n the best and cheapest way’.
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Human skills are skills associated with manager’s ability to work well

with others, both as a member of a group and as a leader who gets
things done through other
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It 1s the ability to solve the problems in ways that will benefit the
enterprise.

@ Prof. Dr. Maher Mustafa




g Functions of Management: 3_3Y) «ailla g

(1)Planning: lubaisl) -
5 W3R L5 a5 el ya) la Gy BEadl 5 ecalad) Al L) Lubdll e
Aalidl Bl o e Adsieedl Glel aY) e Al sl Sy 5 ) B MRS allat

‘ngj/.ééigr La_Licj.‘L[a.cra.};ué;ﬂ/b &lw).us.r.//}é.é.é;:] “uLa.rLa}.u;wAj
o dduliie g dancuio 4S8 lail Al glaal Jidiial) UsS e Cld paill po Al ) sl
gl pal] miliil] (Gudnd ) cidgS Al Clilanl)
ol s Cargll as Al Alass alyl 8 aoa o 2dn Jee ol Gaw elya) Jandadil
Cdalalls o) Adass g Cargdld Gy aagdl (3a8an ag Aaleal) Adads daan
) 5 g bl aay AN JleeYls Aai¥) g e Jaidy ) Y auy Jagdadl
ey 138 48y oA Cally Cangl) Slas) dal (e as il cang (g3
Wl sy oamlall Jilais o bl g stills ¢ Jadaddl) Lgale o 58y Al daley 5l

Jslags dadanall Lalin 8 figi Al 4l <l yscial) Mﬁé;@m@ajs\@h )5S
led daxia¥) Jal e Aol Lalalasly sl

@ Prof. Dr. Maher Mustafa

Ll ) Conll rsnmy Leisns 5 lanY) Giiad b Hpenl 53 ool




- Ll 5)ay) cailla,

s 3 a5 cluhall cusl aded Cny Lo dabi 5 ALY I dail ddee o Aaligy Jagadsl)
by (i 4lg) 5 g piall Zlad e aal) ladasill 50 Jlad)

Calaa] Baaty ALKl Blagl ot ompe Gl cdddiall Caglally sl Aglas s Lahadll s
sulall 3as) 5 AdEiall ClaaY) il ddhie Alglas s L 5 Aabiad) 3))sally gg piall/Aisssall
2l gl ol AU e ha)

) L ViS5 L) (e Jagladil) dglee (alls oo b ead) U Laladil) Y zlisg g pie IS o))
jlse skl bl & saall Adadl) o) Lol 5 adlSall 5 ol i 5 Jaall cilalin aaa
Eodall ddsan

O B Ky ¥ Adadll (e sl Jals dug‘}z\ Slo BB Ak oL e el i) s
¥ Aalls cardl e ol gl amy o IS hegdlaall stV By Jeadl ) (e XIS
i) gl i e dasd ol leSa

@ Prof. Dr. Maher Mustafa /




. I
(2)Organizing :a25) ¥

tauatil) aggda
JSua el ce sile sag ¢ gylaY) caillay (pe Al dada ) 4l e alatil) (ol o
Olga¥) sda oysladine (Al Al CaiUadl eVl e aala

S el Al 5 dlid) Al Y dl; 9 caalatill JGell wluY) u_xe_j\ o
13 any caaa el g Aol Bl el Sl L Ales ujx:\_s ailla ol 40l

a8 Al Calaa¥) Gadat dglec ARSI k_M\.L} eA\ e oldie] (Sag @
4\;@\ A)\}d\ ).\M.i L.sj‘} d\m\j e\é..uu\ L.sd ujLuu J)ﬂ&\ U‘“ mw L.sj\ alaall
J.A OB 4ty 4551 Ausslan (o 28 S

ujmmb%dm UJS"U\US‘“"Y“—“AULL"\)MU)’“‘FM\}ME'

Osdine Al AAY) dsea (Bawdl 5 HLaA) Gy Adadl] el U PRIPINI e e e.\.L..u
Aladll sla

@ Prof. Dr. Maher Mustafa /




. I
(2)Organizing :a25) ¥

2oV gills f5alually lplaill (e de sene o adiny pualall juasl) 8 alawl) <ual e
lhina  yaivedl Gadailly dpail) cadl Ay el Gadl e i Al dualall
Anill dgeall e salaie) dais cilygaal) (o Ayl 3538 e of 2mr 3y Lgilladg
saadll Audliall Cagyla Jh 8 ladd gaad a0 Al Al dpadel) daall e sl
By 5 pepiall S o ADEY) aae 30L) 5 apliall ana 3aly dagiadl (5l
il

paniy ekl ALy e Jalaill Ky yial alen (A doall iy ooy alaiills o
cOplalall dgea Guutig

@ Prof. Dr. Maher Mustafa /




4 N
(2)Organizing ;a5 -

Ml ixs i) e

gy Loy Loanant (S (ples) Ama Jlael I KU Jaall i ey )

el s o shs 5301 S 3anT 5 Appllaal) Cailla gl a3 Y

il g aleall (Gl QIS mua g g aaan Y

@ Prof. Dr. Maher Mustafa




Forms of Organizations : 4afaill) ) JIS]

Hierarchy Organizational Structure :4s ¢ ol 4l 4l -

tj_)j»d\ e

(o2 oSl A 38 5ally a4y (e B e
g il 35my Cun (g shaludl o el Aad
el Y lacal g elac)

L) e

DAl A dde

fabiall /S 5l pbat) Adalod) & g

/ LALA B

L;\S B

- (3 sl
BaLal) Bas 5 o geda L SO

— Aans ) Jlai) Ja ghi g clidle

g glasa
RIAMIRC BN
] (b slaall J 5l 4y graan

@ Prof. Dr. Maher Mustafa

X (i 2 g Y
3L ) dle ila gleal) Ja5 8 4) 503
Ll gl

/




Forms of Organizations : 4afaill) ) JIS]

1Al o) Ayl) - ¥

Om a1 Al Lgiale (e
.Sguﬁ\} U)M\

g1 s

A S el e 2

A g susall 53Ul ( day 5
BB E P P U WA
Dl g panall a5 55

, b sl 2323 Cain
VLAY A yall

AnalaiaY) Al 8 sl
Gpudill 4 o
el Jadl aasid, gria

@ Prof. Dr. Maher Mustafa

™~

/




Forms of Organizations : 4sdaiill ) dts.&i\

Staff and Line Organizational Structure
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Matrix Organizational Structure :4.:siwaall 4uil—¢
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e What is staffing? “Filling and keeping filed, positions in the
organization structure”
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Controlling 1s evaluating the performance and if necessary applying
corrective measures so that the performance takes place according to
plans.

Controlling 1s measurement and correction of performance in order to
make sure that enterprise objectives and the plane advised to attain
then are being accomplish.

Control 1s the process through which managers assure that actual
activities conform to planned activities
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* Unforeseen events (delay)
* Error in the original plan (duration and logic)
* Change orders (added and deleted scope)

* Procurement delay

 Labor difficulties (strike, availability, ...)
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Accidents.

. Weather.

. Acts of god

* Better or worse productivity than anticipated
* Delivery problems

* Subcontractor performance/availability

* Differing site conditions
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g What is Project Management ? -

Project Management 1s the application of knowledge,
skills, tools and techniques to project activities in order
to meet or exceed the stakeholder (Persons and
organizations involved in the project*) need and
expectations from a project. The expectations involve: The
Scope , Time, Cost and, Quality

Construction Management: Is a professional service
applying effective management techniques to the planning,
design and construction of project, to control time, cost and

quality.
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