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Analytic Study of the Factors Affecting the 
Performance of the Cooperative Agricultural 

Bank (Southern Regin of Syria)  

S. Alatwan )1(  

ABSTRACT  

The Cooperative Agricultural Bank (CAB) was established in Syria a long 
time ago. Since its establishment, Syria has faced many and varied economical 
and social conditions, which have had a great effect on the increase of the 
agricultural production. The size and type of loans given by the bank have 
increased making it the most famous bank in Syria. The (CAB) now has 106 
branches. 

During the last five years however, the total amount of loans has been 
reduced from 15.06-billion S.P. in 1996 to 6.331 billoin S.P. in 2005. The 
percentage of receivables and collections has also been reduced from 90.15% to 
83.89% during the same period. This was very clear in the southern region of 
Syria, especially in the Dara a governorate. The reduction in Dara'a has gone 
from 227 million S.P. to 98.5 million S.P. in the same period. 

In spite of this, the law for banks has been modified several times, and last 
date of change was on 30/4/2005. There are still many obstacles in the banking 
process with its relations within the agricultural section. The strategy should 
become more flexible, especially when dealing with agricultural loans. This 
study focused on seeking good advice to improve bank performance by focusing 
on bank employees who have excellent knowledge and many years of 
experience. One of the most important results of this study showed that, 70.4% 
of the workers questioned believe that the procedure for obtaining a loan is 
very complicated; 97.2% of the workers indicated that the process to recover 
loans is enough effective, and 40.9% of the employees emphasis on the necessity 
for media coverage to enhance public awareness about the targets and activities 
of the (CAB).   

Key Words: The Cooperative Agricultural Bank, Loans, Bank 
Employees, Syria.  
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