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Premiere question (15 points ):

Donnez les définitions aux termes suivants:

Négociation : Processus par lequel des parties qui privilégient des possibilités
divergentes tentent de parvenir a une décision commune.

Position: c’est la solution idéale qu'imagine une partie pour satisfaire ses intéréts.

Intérét: ce sont les besoins sous-jacents aux positions des parties et dont la
satisfaction constitue le réel enjeu des négociations.

Concession: Action d’accorder un privilége a |’autre partie.

Concession symbolique : Concession qui a peut de valeur réelle, mais qui permet
a une partie de montrer sa bonne foi ou encore a I’autre d’avoir le dernier mot.
Deuxieme question (12 points ):

Faites correspondre les éléments clefs de la négociation (1-2-3-4) avec leurs

notions (A-B-C-D) suivantes:

1- Interdépendance -D 2- Un conflit pergu - A | 3- Interaction
opportuniste - B

4- La possibilité d'un
accord- C

Troisieme question (14 points ):

Complétez les phrases par les mots manqués suivants

1. Adoptez une approche de résolution de probleme (situation gagne-
gagne).

2. Ecoutez l'autre partie

3. Posez des questions pour : connaitre les arguments de l'autre partie
;clarifier les problémes; et vérifier la compréhension .

4. Restez ouvert;



5. Rapprochez vous des uns et des autres . le mouvement est le seul
moyen de progresser .

6. Faites la distinction entre le probléme et les personnes.

Quatriéme question ( 25points):
Traduisez les deux paragraphes en Arabe :

»  [ntéréts reliés a la relation :

- Développer des liens amicaux

- Eviter que le conflit empoisonne une relation
- Développer une relation de travail

- Faire des contacts pour le futue

* Intéréts reliés a 1'image sociale
- Démontrer que I'on a raison
- Corriger une atteinte a son honneur
- Obtenir des excuses ou encore une reconnaissance de sa valeur
- Créer une relation égalitaire
- Préserver sa réputation

Cinguieme question (34 points):

= Quels sont les Couts de transaction ? (12 points)
1. Les ressources financieres

Les ressources humaines

Le temps consacré a la négociation

[’engagement émotif et le stress

Les opportunités que I’on délaisse

Les cofits de renégociation

N kW

* Quelles sont les quatre phases d'une négociation ? (8 points)
1. Amorce des négociations
Choix stratégiques et premiére impression.
2. Exploration des intéréts
Liste des enjeux et préoccupations.
3. Recherche d’options de solution
Créativité et revendication.
4. Adoption d’une solution
Equité et « sauver la face ».
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Lc) \ R- Rapport: As the name suggests, it signifies the relation between parties involved in
negotiation. The parties involved in negotiation ideally should be comfortable with each

other and share a good rapport with each other.

_—. A - Analysis: One party must understand the second party well. It is important that the
ij individual understand each other’s needs and interest. The shopkeeper must understand
the customer’s needs and pocket, in the same way the customer mustn’t ignore the

shopkeeper’s profits as well. People must listen to each other attentively.

. D - Debate: Nothing can be achieved without discussions. This round includes
Q‘:Q ,,..‘Jdiscussing issues among the parties involved in negotiation. The pros and cons of an
idea are evaluated in this round. People debate with each other and each one tries to
convince the other. One must not lose his temper in this round but remain calm and

composed.

@ P - Propose: Each individual proposes his best idea in this round. Each one tries his
~ level best to come up with the best possible idea and reach to a conclusion acceptable by
all.

C? A — Agreement: Individuals come to a conclusion at this stage and agree to the best

possible alternative.

=N\
(3 , C - Close: The negotiation is complete and individuals return back satisfied.

Value Creation Through Trades

qéj + Another fundamental concept of negotiation is value creation through
. trades.This concept tells us that negotiating parties can improve their
Y e positions by trading the values at their disposal Value creation through
Kt/ trades occurs in the context of integrated negotiations. It usually takes
the form of each party getting something it wants in return for some-

4. thingitvalues much less. Consider the following example:

N

2D
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1- More precisely, resisters must conclude that the; : -
O they do not. Kolb andWilliamssuggest three things you can do to help relﬁct
onclusion:

1. Offer incentives. What are the reluctant person's needs: money, time, your support? Determine those

_~=\ needs and thern pose them as potential benefits ofnegotiations. For example, ifyour boss, the sales

5 manager, is reluctant to give you time to work on a redesign of the company's inventory system, explain
how an improved system will help solve one othis problems-lost sales from out-of-stock conditions.

2. Put a price on the status quo. Spell out the cost ofnot negotiating. Kolb andWilliams use the

example of a woman whose boss promoted her and had her take on additional work, but was forever

bargainers reach this

delaying any discussion of a pay raise. Frustrated by his inaction, she found a way to get his attention-
she secured a job offer from another company.The boss was suddenly very interested in dealing with her
long overdue pay raise. He had to negotiate or face the costly and time-consuming process of replacing
an effective subordinate. In other words, he realized the price of the status quo.

@ 3. Enlist support. Allies can sometimes accomplish what other measures cannot. For example, if the

~—

sales manager described earlier still will not give you time off to improve the inventorysystem, look for
allies who have organizational power and a reasonto favor your goal. The chieffinancial officer, for
instance, will likely favor any plan to improve inventory management. The CFO knows that better
inventory management means lower working capital requirements, which makes her look good. Once
the sales manager realizes that the issue has risen to the senior management level, he's likely to bargain.

Eﬁ-‘i(é“s :) for exg c\\'w:\;uﬁ < ATNVA <
2- Is the least favourable point at which one will accept a deal. It is not your BATNA, but
it should be derived from BATNA. xample}ou are paying a $20 per square jare foot for
suburban office, but u would not mlm_JEymg more to be closer to yot your d downtown
customers. So, while you are preparing to negotiate with a landlord for an office lease in
a downtown, you decided that you would not pay more than $30 per square foot. That’s
the reservation Price. In case the landlord wants more, you can walk away or you_s_tay
where you are at $ 20 per square foot (BATNA: current rent). If the landlord would not
accept to take less than $35, this suggests that $35 is his reservation price. @It is the
range in which a deal that satisfies both parties can take place. It is the set of agreements
that potentially satisfy both parties. Each party’s reservation price determines one end of
the ZOPA. The ZOPA itself exists in the overlap between these high and low limits, that
is, between the parties’ reservatiomd example, on page 25- 26!. An agreement

in this range (W1th1n the ZOPA) would satisfy each. @ PO’ exp Lo > 2.0fa

(&2 (=) 5 3 Fhwurih

If we swap: in this case there will not be ZOPA-no agreement would be possible, no
matter how skilled the negotiators are.

3. RADPAC Model of Negotiation



For a supplier, that greater value might take the form of an ex—
tended delivery period. For the customer, having deliveries
spread out during the month might be of no great consequence,
but for a supplier with strained production facilities, it may be
very important.

For a customer, greater value at low cost might take the form
of three months of free repair services if needed. For a vendor
who has great confidence that its products will need no repairs
during that period, free service is nothing of consequence. In
providing it to the customer the vendor incurs little cost, even
though the customer values the repair service highly.

For another department in your company, greater value might
be found in your offer of two high-powered workstations that
your people rarely if ever use. That department may be able

to offer something in exchange that you value more than it
does.

For an employee, the opportunity to work from a home office
two days each week may produce great satisfaction while cost-
ing the employer nothing.
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