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On schedule
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ith zero accident
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*a concise description of the plan
*The process of converting a general or outline plan for a
project into a time-based graphic presentation using
information on available resources and time constraints
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8-Revise and adjust: Scheduling is an iterative process: the result of step 7 is only the
beginnig.
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9- Monitor and control: The optimum schedule is the baseline or target schedule
For the project and defines when work begins
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1 [Topo project site

2 [Create project drawings

3 |Order gravel

4 |Prefabricate forms

5 |Clear roadway

6 |Setroad alignments

7 |Establish road grades

8 |Checkroad grades

9 [Laygravel

10 |Clear pad site

11 |Layout pad batterboards
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-CPM @A-“ 2

activities

certain quantity of work, resource needs, costs, and duration.

ples: (excavation, formwork, reinforcement, concreting, etc)

rement activities

specifying the time for procuring materials or equipment that are needed for a

luction activity.

ples: (brick procurement, boiler manufacturing and delivery, etc.)

ment activities

management decisions such as (approvals, vacations, etc.)
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Procure formwork

Lay out Excavate Forms and Erect
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