Precedence Diagramming Method




Four Project Management Goals... & s_wéall 5 la) Calaal

Projects Should Be Completed:

1. On schedule
2. Within budget
3. With acceptable quality

4. \With zero accident
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Precedence Diagramming Method
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Types of Logical Relationships/Dependency List : Jailyull dalaiall calddlall
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Finish - Start

Finish — Start
Modified by a Lead

Leads and Lags
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Finish to Finish[ FF ] =

Lag=+v or

Lag=0 or
Lag=-v
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Startto Start [ SS ]| =
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Start to Finish [ SF | =

Layout & Excavation
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Combinations of Relationships

Excavation works
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Concrete works
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