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Monitoring and Controlling

/ Establish objective. Identify project activities. \

Estimate activitity sequence, Estimate activity durations

Perform schedule calculations , Revise and adjust

Monitor and control: The optimum schedule is the baseline or
target schedule For the project and defines when work begins.

As the work proceeds, changes may occur due to scope
revisions,unforeseen conditions or mistakes. The project
managers goal is to make the appropraite adjustments to keep

\the forecasted completion date. /

Y
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Monitoring and Controlling
S

Controlling Is measurement and correction of
performance In order to make sure that enterprise
objectives and the plan advised to attain then are being
accomplish.

Control is the process through which managers assure
that actual activities conform to planned activities

& /

¢
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Monitoring and Controlling

@uring construction: il JMA (JSUiial)

Sandl LY laa |5 ponny ) cing Jlaall (g a\.zd\\
Hundreds of workers must come together to complete
their assignments.
i o) J8 Leiled ) (e 3l g cagllsall asvins cllaliil) (pe el
Many activities consume more than their estimated time
and cost.

If one working crew finishes its work early, the following
\\crew are not obliged to start earlier than initially planned/
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@uring construction: Ssadl) JMA JSUiial)

-

"

Daalil el S sagin Jeadl Jlae & ALl 53 ) Siall ol il

Frequent changes are introduced to the scope of work,
thus causing a lot of work disruption and cost overrun.

~

/
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- e
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¢ Ll
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Cdilly Belill Cun e aslia e HlS] Hlasl) (65 a8y e

A8y [ Tgadly e ol

Jolaall jolS [ CalyaY) 5ya 418 o
Unforeseen events (delay) -
Error in the original plan (duration and logic) -
Change orders (added and deleted scope) -
Procurement delay -

K Labor difficulties (strike, availability, )/
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Monitoring and Controlling

e I

Weather.

Acts of god
Better or worse productivity than anticipated

Delivery problems
Subcontractor performance/availability

\ Differing site conditions /

A
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Monitoring and Controlling
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Monitoring and Controlling

@Control Theory 4.8)ll @u&@»
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Monitoring and Controlling

@Control Theory 4.8\ @bﬂ@
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@Control Theory 4.8\ @bﬂ@
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@Control Theory .|l @Lﬁ@
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@Control Theory 4.8)ll Z@.hﬂ@»
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Monitoring and Controlling
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Monitoring and Controlling

ﬂccurately follow the project :ggsdall dhil dddal) dsiliall
plan.

Adedll ol Lald sWork Progress Measuring Jaadl adii (i,
Jaall Al Cpacm 4l Tt (Fim g pdtall 13 Luh ayaaty LAl cili ol
& pdall Cilaal (5abail 5y pim aaad (5l el
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Monitoring and Controlling
Kbl (acitgll
/ & 5 pall ¢‘Ji®

°Evaluate project performance depend on cost, Schedule and quality
Control.

Schedule Updating 4l saall Jyaat

K Forecasting at Completion g s il ¢lgdl U jm\/-
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