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Abstract

This study aims to identify the impact of applying the method of re-engineering
administrative processes on the competitive advantage in telecommunications
companies operating in Damascus, which are listed on the Damascus Stock Exchange,
and to identify the reality of re-engineering administrative processes in the companies
surveyed, and what is the level of competitive advantage in them, and to identify the
most important dimensions The impact of the re-engineering of administrative
processes on the competitive advantage. This study was applied to workers at the
upper and middle administrative levels in the branches of the two companies in
Damascus governorate, whose number is about /2000/ workers, according to the

human resources department in the two companies.

Where /384/ questionnaires were distributed equally between the two companies, and
all of them were valid for statistical analysis. They were entered into the computer
and analyzed using the (SPSS26) program.

The study reached a number of results, the most important of which are:

1. The application of process re-engineering in the companies under study is high
from the point of view of the respondents.

2. The results of the arithmetic means of the competitive advantage axis indicated
that the surveyed companies enjoyed a high competitive advantage from the point
of view of the respondents.

3. There is a statistically significant effect of the application of administrative
process re-engineering in achieving competitive advantage in the researched
companies.

4. There is a statistically significant effect of the following dimensions, arranged
according to importance and strength of impact (training and development of
workers' skills, commitment and support of senior management, information
technology) on the competitive advantage of the companies under study.

5. There is no statistically significant effect of the following dimensions (rebuilding
organizational structures, organizational culture) on the competitive advantage of
the companies under study.

6. There are no statistically significant differences in the study sample's attitudes
towards competitive advantage due to demographic variables (company, gender,
age, and educational qualification).
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