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INTERNAL
Origin
facts/ factors of
the organization

EXTERNAL
Origin
facts/ factors of
the environment
in which it
operates

DATE

1973
1974
1975
1976
1977
1978
1979
1980

L

Gollege of [unan

urha" Planning and
. Policy

Sciences | proyan

Conter
o
Urban
Studios

Suvey
Research
Laboratory

Public
Adninisiration

Program

College of
Architecture

Genter for
Urban
Eonomie

Vooriees nan
Canlrfor Tansportation
Nelghbortood | | canter

1981 Art and Development | | and Community
Urhan Inprovement

L I
1683 hnllegenl | :
1984 | prchitecture
1985 | Art and

1986 | Urban

1067 | Planning

1988
1989
1990
1991
1992
1993

1994 = = —

1005 | College of College of
1006 | Urban Architecture
1007 | Planning and the
1998 and
1000 | Public

Affairs

2000
2001
2002
2003
2004
2008
2006
2007
2008
2009
2010

POSITIVE/ HELPFUL
to achieving the goal

Strengths

Things that are good now, maintain
them, build on them and use as
leverage(Threats & Strengths)Adjust -
restore strengths

Opportunities

Things that are good for the future,
prioritize them, capture them, build on
them and optimize

(Opportunities& Strengths) Offensive -
make the most of these

[34] Evolution of CUPPA at the University of Illinoisat Chicago (UIC) (3) Jsé&

NEGATIVE/ HARMFUL
to achieving the goal

W eaknesses
Things that are bad now, remedy, change or
stop them. (Opportunities& Weaknesses)Defensive -

watch competition closely
Threats

Things that are bad for the future, putin
plans to manage them or counter them

(Threats& Weaknesses) Survive- turn around

[33] The SWOT Model Judas gali 2 (4) Js&
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